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March 22, 2024

The Honorable Libby Garvey, Chair
Arlington County Board

2100 Clarendon Boulevard, Suite 300
Arlington, VA 22201

RE: Comments on the Proposed FY’25 Budget
Dear Chair Garvey and County Board Members:

EcoAction Arlington appreciates the opportunity to submit comments concerning the FY25
budget. As our county elected leaders understand, the climate crisis is a growing threat that
comprehensively affects our community, infrastructure, and residents.

EcoAction Arlington has been very supportive of the County’s earlier bold commitment to move
to carbon neutrality by 2050, to 100 percent clean, renewable electricity community-wide by
2035, and 100 percent clean, renewable electricity for government operations by 2025. While we
need to aggressively shift away from fossil fuels, we must also work for—and invest in—making
Arlington climate resilient in response to the impacts we are already experiencing. Success in
meeting these bold climate goals will depend on a “whole-0f-government” approach; clear
public transparency of the action steps; schedules to get there; and a clear targeted budget to
drive it.

We applaud important steps the County has been taking toward building toward these goals,
including the recent decision to purchase the first round of battery-electric buses; continuing to
electrify the county sedan fleet; increasing EV recharging stations and solar installations on
county buildings; and the proposed spending increase on tree care and invasive removal. These
and other notable actions are important steps, and we commend county staff and our elected
leaders.

However, given the breadth and challenges of the three above noted decarbonization goal
elements, we are not seeing how the broader budget and CIP investment decisions will affect the
phasing out the use of fossil fuels and reducing GHG emissions. The decarbonization goals will
require a picture of the “government-as-a-whole” efforts that are critical to understanding county
progress toward the carbon neutrality goal and should be clearly reflected but are generally
missing in the budget and the CIP.

Therefore, we urge the County to develop a more holistic and measurable means to navigate
toward meeting these goals. A good starting point would be the development of a publicly
available inventory of energy use and GHG emissions for county operations and facilities. Such
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an inventory can be used to develop a roadmap to decarbonize county operations, which can be
tracked by robust metrics measuring emissions reductions and progress in transitioning to clean
energy. Such information is essential to provide context to corresponding spending decisions and
allows for tracking progress in meeting the County Board’s directive that sets electrification as
the default, and other energy targets. Currently, the proposed budget provides few details on the
9 projects that will be in the design or construction phases in FY 2025.

In concert, we recommend that a consolidated inventory of the County’s vehicle fleet would help
identify a comprehensive timeline for replacement with zero emissions vehicles. While the
County has already exceeded its target for replacing its non-emergency sedan fleet with electric
vehicles and moving forward in replacing ART buses with battery electric buses, there is no
information presented for other vehicle types and planned transition to electric vehicles.

Looking more broadly at reducing the county emissions across the board, 96% of total
emissions come from the private sector. While the County focuses on meeting its clean energy
goals for its own operations, it must expand efforts to educate, train, and encourage residents,
businesses, and related contractors to do the same. EcoAction Arlington appreciates the efforts
and events the County has conducted to date and the role our Energy Masters program, funded
by the County, plays in improving energy efficiency in affordable housing. But to build on these,
we recommend creating a one-stop-shop within the AIRE program to provide a range of
services, resources, incentives, professional training programs to advance reduction in GHG
emissions and building electrification in the private sector. A portion of the $1 million funding
allocated in the FY25 budget for the Climate Action Fund should be added to the AIRE budget
to jump start such programs with priority to making low and middle income housing more
energy efficient and all electric.

We also believe the County should strengthen partnerships and pool resources with regional
jurisdictions to advance big initiatives like a Green Banks and a Consumer Choice
Aggregation that can play an important role in accelerating the transition away from fossil fuels
to renewable energy. Other cities and counties in our region are doing good work in pursuing
these tools. And collaboration could be efficient and impactful for all regional efforts.

EcoAction Arlington urges the County to deepen its already close relationship with Arlington
Public Schools to advance climate action, whether it be to explore efficiency opportunities
between the ART and school bus fleets; accelerate the transition of school diesel buses to electric
buses; seriously study and consider a bolder approach of reducing school food waste packaging
materials; move to zero energy schools; or to maximize school property landscapes and parking
lots for more tree and native plantings to help combat our tree canopy loss and heat islands.

Finally, there are two staff position matters we would like to raise. The first is the second staff
position in the office of Climate Policy Coordinator which has yet to be filled, suggesting that
the role of the Climate Policy Officer remains undefined. Given the importance of County
climate action and its workload burden, this is disappointing and difficult to understand.

The second position is the elimination of the Chief Equity Officer position. Addressing climate
change and meeting equity goals go hand in hand and meeting those goals stretches across the
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government. We strongly encourage you to restore this position to ensure that these goals get the
attention they need.

Thank you for your consideration of our concerns. We continue to look forward to working with
you on these matters.

Sincerely,
Is/
Elenor Hodges, Executive Director

cc: Ms. Susan Cunningham, Arlington County Board
Ms. Maureen Coffey, Arlington County Board

Mr. Matt de Ferranti, Arlington County Board

Mr. Takis Karantonis, Arlington County Board



