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June 22, 2022 
 
Honorable Katie Cristol, Chair 
Arlington County Board 
Ellen M. Bozman Government Center 
2100 Clarendon Blvd, Suite 300 
Arlington, VA 22201 

RE: EcoAction Arlington Comments on the County Manager’s Proposed CIP 

Dear Chair Cristol:  

EcoAction Arlington has reviewed the County Manager’s proposed Capital Improvement Plan (CIP) dated May 
19, 2022, for the 10 years from 2023 to 2032. We appreciate the greater attention to addressing climate change, 
energy and natural resources resiliency, and other environmental challenges. Many of the County’s proposed 
projects will advance County goals to transition away from fossil fuels to renewable energy. Nevertheless, we 
still have concerns that the County is not advancing fast enough to meet the challenges of the rapidly unfolding 
climate crisis. As we also stated in our letter last year on the FY 2022-2024 CIP, the current proposed CIP lacks 
clarity on the impact of the proposed projects on meeting Arlington’s climate and other environmental goals, a 
disservice to taxpayers and a lost opportunity to highlight progress. 

Energy and Carbon Neutrality 

Achieving the County’s goal for carbon neutrality means that we must stop burning fossil fuels in our vehicles 
and buildings and shift to renewable energy sources for our electricity needs as fast as possible. The Arlington 
County Government needs to step forward and lead by example. To that end, EcoAction Arlington recommends 
that the County Board direct the County Manager to develop a plan to decarbonize county operations as rapidly 
as feasible, aligning Arlington with Fairfax County and other local jurisdictions. We also recommend that the 
Board urge APS to make a similar commitment and develop an implementation roadmap. 
 
A key component of this transition must be a commitment to electrification of building HVAC, hot water, and 
other systems and appliances in all new buildings as well as in existing ones when currently installed gas 
systems need replacement. Although the CIP indicates that multiple HVAC systems are scheduled for 
replacement, only one specifically plans for electrification. EcoAction Arlington urges the County Board to 
issue guidance establishing the strong presumption that all HVAC and domestic hot water systems and 
appliances installed in County-owned buildings will be electric, phasing out the use of fossil gas as quickly as 
feasible. This guidance should state that if, after a thorough assessment by an expert in building electrification, 
electric systems are determined not to be feasible for a particular project, the County Manager should share this 
determination with the County Board at the earliest opportunity. This communication should be accompanied 
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by an explanation of how that determination was made, whether building electrification experts were consulted, 
and what will be done during construction to make buildings electric-ready. 
 

Greater Clarity about Contribution of CIP Investments to CEP and Climate Goals  
 
In line with the County Board’s FY 2022-24 CIP guidance, we urge the County Board to direct the County 
Manager to conduct a climate assessment for all projects to ensure that they advance to the fullest extent 
possible the County’s CEP and other climate and environmental goals. Project descriptions in the CIP should 
include quantitative and qualitative information on how the project will meet CEP and other climate goals to 
reduce greenhouse gas emissions, save energy, and expand renewable energy. In the case of stormwater 
projects, the CIP should provide a summary of expected results in reducing flooding and stormwater runoff, soil 
and streambed erosion, and nutrient runoff into the Potomac. 
 
The current lack of explicit connection between expenditures and goals not only does a disservice to taxpayers 
but is a lost opportunity for the County to demonstrate progress being made. The commitment made last year by 
the County Board to transition the ART fleet to electric vehicles (EVs) will make a significant contribution to 
lowering Greenhouse gas emissions from transportation as the existing CNG fleet is phased out. More detail 
related to plans for providing publicly-accessible EV charging stations and expanding rooftop solar would 
highlight the advances the County is making in addressing climate change. Taxpayers should also know how 
they will benefit from the considerable investments to the County’s aging and stressed stormwater management 
system (about 6 percent of planned investments) to reduce the risk of flooding and restore the Chesapeake Bay. 
These efforts are worth celebrating.   

 

Natural Resources and Equity  

We are pleased with the County Manager’s emphasis on environmental issues and resiliency but request that 
more funding be made available for parkland acquisition especially parkland parcels that can mitigate the heat 
island effect; more emphasis be placed on upgrading parks in areas with lower than average tree canopy; and a 
natural capital assessment be undertaken to solidify future funding requests for “natural resiliency.”  

Parkland Acquisition. We are pleased that the CIP restores funding for parkland acquisition after it was zeroed 
out in the last CIP, but the amount allocated is insufficient to achieve County goals. The Public Spaces Master 
Plan recommends acquisition of 30 acres of parkland, a measure we strongly support as it would confer 
significant benefits to Arlington residents. Approximately 11 acres of numerous small parcels were added as 
public spaces in 2020 and 2021 through development project negotiations, and we encourage the County to 
continue its program of prioritizing public space acquisition in site plan negotiations. Fulfillment of the 30 acres 
vision in the PSMP, however, will require significantly more funding than the $5 million that has been budgeted 
for the next 10 years. We encourage the County to allocate additional funds for parkland acquisition.  

Equity. The Civic Federation produced a study last year focused on the challenges of providing natural open 
space in some apartment-heavy, lower-income, ethnically diverse neighborhoods. In addition, Arlington 
participated in a heat island study last year that confirmed that areas with low tree canopy suffer from higher 
temperatures than areas with greater tree canopy. We recognize the challenge of acquiring large parks in 
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Arlington, but the PSMP identifies some park expansion possibilities to address these deficits, including in 
Drew, Douglas, Glen Carlyn, Maury, Rocky Run, Lang Street, and Shirlington. We also encourage park 
acquisition funding to target parkland parcels, even small ones, that could help mitigate the heat island effect in 
areas with low tree canopy. We are pleased with the emphasis on funding PSMP priorities, especially the three 
urban parks and three parks in Crystal City as well as many others, some already mentioned. The trails and 
bridges program is laudable and has features important to many who use park spaces and corridors for transit, 
recreation, and relaxation. 

Natural Capital. We are very pleased that the concept of “natural capital” has been introduced into the CIP with 
the proposed funding of a “natural resiliency program.” The proposal indicates that the natural resiliency “work 
may include forest restoration, stream improvements, large scale invasives removal, implementation of 
biophilic principals [sic], etc.” All these concepts are high priorities, especially large-scale invasive plant 
removal which has been sorely underfunded in the operating budget at a fixed amount for over 10 years, but the 
priorities for this funding should be more clearly articulated. We recommend that the CIP prioritize projects that 
meet measurable County goals such the Biophilic City Resolution, greenhouse gas emission reductions 
identified in the CEP, or progress toward compliance with Chesapeake Bay requirements. With this provision, 
the CIP acknowledges that our natural resources need care and capital expenditures to continue to provide the 
important benefits of increased property values, better health outcomes, reduced heating and cooling costs, and 
mitigation of climate change impacts. As others have recommended, we encourage the County to undertake an 
inventory of Arlington’s natural resources and take all necessary measures to ensure it can continue responsibly 
to manage these crucial, yet increasingly rare and fragile, natural assets.  

We thank you for careful consideration of our above input and would be pleased to meet with you at your 
convenience to answer any questions you may have.  

Sincerely,  
 
/s/_______________________ 
Jenn Yates, Chair, EcoAction Arlington Board of Directors  
Elenor Hodges, Executive Director, EcoAction Arlington 
 
cc:  Mr. Matthew de Ferranti, Arlington County Board  

Mr. Christian Dorsey, Arlington County Board  
Ms. Libby Garvey, Arlington County Board  
Mr. Takis Karantonis, Arlington County Board 


